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The Canadian Trade Commissioner Service

Helping You Get There:
The Canadian Trade Commissioner Service (TCS)

 Federal government: The commercial branch of Global Affairs Canada
(formerly the Department of Foreign Affairs, Trade and Development)

e Qur mission is to advance Canada’s commercial interests around the
world and to help Canadian companies succeed internationally

e We have a worldwide network of international business development
professionals, with preferred access to business knowledge and
contacts

e TCS has a 120 year history helping thousands of Canadian companies
 Our global presence:
— At home: Five regional offices across Canada

— Abroad: 160+ offices in 101 countries with over 800 trade officers
to help your company



The Canadian Trade Commissioner Service

Trade Commissioner Service (TCS)

The (TCS) provides its clients with practical
advice on foreign markets and on-the-ground
intelligence to help them make better, more
timely and cost-effective decisions in order to
achieve their goals abroad.

In short: we help eligible companies grow
globally
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Eligibility Criteria

e Demonstrated capacity for and
commitment to internationalization

e Conducted research on foreign markets;
e Dedicated resources (human, financial, etc);

e Developed a credible business plan.

* Meaningful economic ties to Canada

* Potential to contribute significantly to
Canada's economic growth
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What Services Does the TCS Offer?

Preparing you Helping
{e]§ assess the
international potential of a
markets market

Making Providing

introductions advice on
to qualified problem
contacts solving




The Canadian Trade Commissioner Service

PREPARING



The Canadian Trade Commissioner Service

Evaluate Your Target Markets

Know your ¢
domestic

value
proposition e

Research
your target
market

Re-validate your
value proposition
for your new target
market
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Sources for Market Research

e Market reports:
e TCS and Export Development Canada

e (Canada Business Network

e World Trade Organization (WTO) and United
Nations (UN) agencies

e Free Trade Agreements:
e Global Affairs Canada

* Avoiding culture clash:

 |ntercultural Learning Centre
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Narrowing Your Focus

What questions could you ask to
determine if a market is right for you?

What resources can you use to gather the
information you need?
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Evaluate Your Readiness

Market
Consider context

your
capacity to Create a

export targeted Marketing
export action plan

JET

Implementation
schedule
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Estimating Your Costs

e What type of costs do companies face
when exploring new markets?

 What type of activities (and time
commitments) are required?

e How many markets can you take on at a
time?

ce
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Intellectual Property Matters

Canadian-registered IP rights only protect you
in Canada. Extra steps are needed abroad.

o Register directly in relevant jurisdictions
 Patent Prosecution Highway (PPH)

e World Intellectual Property Organization
(WIPQO)
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Takeaways on Preparing to Export

 Going global is a competitive advantage IF
 You do your homework on market research
 Are targeted when choosing markets

 Think realistically about what resources you
can dedicate to international expansion

 Get expert help protecting your IP abroad

ce
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Export Training Programs
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Ontario’s Ministry of Economic
Development, Job Creation and Trade

Accelerate into

International
Markets (AIM)

(~ ~ ( )
How to assess Workshops
your export and one-on-
readiness ~ one advice )
. J
(" A [ A
Info on export How to do market
support research, access
~ programs ktrade finance & more
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Toronto Region Board of Trade

Prepare and implement

an export plan

Trade Accelerator

Program (TAP) Workshops and

webinars

Sessions Over 3 Month
Period

1-on-1 advice from

experts



The Canadian Trade Commissioner Service

Canadian Technology Accelerator (CTA)

It offers you:

= Free office space

= Mentorship

= Introduction to key
contacts

- Silicon Valley
- Boston
- New York

- San Francisco

Life

- Boston .
Sciences

- Philadelphia

- New York and San
Francisco joint
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Takeaways on IBD Preparation

Take advantage of training and coaching on
how to export

Range of program options
e Short, simple sessions in your city

e |[mmersive, in-market programs

Free or low cost

In-depth programs require serious time
commitment
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IBD Financing and Funding
Programs
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CanExport

»

v/ Receive $10,000 -
You want to $50,QOO in
explore a new fundlng_ and up
market to 50% In
u .
reimbursement!
You reach
$200K in

revenue
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Export Market Access (EMA)

Ontario companies
with $300,000+
revenue and 3+
employees

50% of expenses
up to $50,000

Helps you explore
or expandina
foreign market
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Going Global Innovation (GGl)

Establish international R&D partnerships to
adapt, validate or co-develop your technology

Covers up to 75% and
$75,000 of expenses
related to negotiating a
partnership agreement

It does not cover
research costs
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Canadian International Innovation
Program (CIIP)

Undertakes
technology adaption,
validation or co-
development projects

Finds a foreign .
partner in a Receives up to

country where $600,000 in

Canada has an STI matching
Agreement funding

Canadian
Company
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Export Development Canada

Export financing

Canada’s export Credit insurance and political

credit agency risk insurance

Bonding and guarantees
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Takeaways on Funding

Grants can help you explore new markets
and expand your presence

Targeted grants can help with R&D
partnerships

All grants require cost sharing

EDC provides financing to help you deliver
on international contracts

ce
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Navigating Government
Resources
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Canada Business Network

What does it do? It helps you with

Market research

Sheds light on government programs

Taxation and regulatory requirements

Accessing financing and grants

Consolidates business information in one
convenient service

Business planning and getting started
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Concierge Service

Funding

Advisory Programs
arvices

o

Concierge Portal
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Follow Us

Find us on Twitter @OntarioTCS (EN) and @Ontario _SDC (FR)

Ontario TCS
@OntarioTCS

Canadian Trade Commissioner Service -

Ontario - Suivez-nous en Frangais

@Ontario_SDC

Q Ontario, Canada

& tradecommissioner.gc cafenglontiho
ne.j

Joined April 2015

TWEETS FOLLOWING FOLLOWERS LIKES LISTS
454 343 410 53 1
Tweets  Tweets & replies Media

B ontario TCS Retwested
EDC & @ExportDevCanada - 24h
2EDC  Here's an interactive map fo help you navigate the world of #iradeagreements:
ow.lyqwi30bWemL #FTA #CETA #NAFTA #EFTA

Market Diversification Begins with Free Trade Agre..

Canada has 11 Free Trade Agreements signed with 15
countries. Learn how these agreements can help you
grow your business outside of Canada.

ade

[ 2- Follow

New to Twitter?

Sign up now to get your own
personalized timelinet

You may also like - Refresh

g+ Prairies and NWT TCS &
@PrairiesTCS



https://twitter.com/OntarioTCS
https://twitter.com/Ontario_SDC
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Canada’s FTAs Offer Preferential " 4
Access to a Significant (and Growing) *
Share of the Global Economy

Over 55% of global GDP covered by FTAs
NAFTA BILATERAL FTAs CETA

CANADA
P

North American Network of hilateral Canada-EU
Free Trade free trade agreements Comprehensive
Agreement currently in force Economic and

(e.g., Chile, Peru, Korea) Trade Agreement
And engaging with China (15%) and India (3%) (ratification stage)
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I * I of Canada du Canada

15 Free

Trade
Agreements

51 Countries

Free Trade Agreements - In Force Free Trade Agreements - Concluded

Chile, Colombia, Costa Rica, EFTA, European Union, CPTPP (Australia, Brunei Darussalam, Chile, Japan,
Honduras, Israel, Jordan, Korea, Mexico, Panama, Peru, Malaysia, Mexico, New Zealand, Peru, Singapore,

Ukraine, United States Vietnam)



Trade
Diversification
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