


 Reduce paper consumption  
◦ Reduce carbon footprint – better for environment  
◦ Save staff time – no document handling, copying, 

etc. 
◦ SAVE $’s 

 Immediate up-to-date information to 
members of council and staff 
◦ Additions to agenda immediate 
◦ No additional paper 



 Material not kept by members of council 
◦ Most paper recycled after each meeting 

 Additional paper for amendments or 
additions 

 Paper packages delivered on Friday (for 
Tuesday meetings) 
◦ Changes not received by members until meeting 

 Costly – paper, handling, delivery 



 Too cumbersome 
◦ Heavy to lug 
◦ Screens blocked sight lines in meetings 

 Required power for long meetings 
 Continued with paper agenda “back-up” 



 More convenient 
◦ Light weight 
◦ Very portable 
◦ Long lasting battery life 
◦ User friendly/easy to learn 
◦ Meeting Management Software (iCompass) has an 

“app” for iPads 



 Implemented May 2012 
◦ Discussions with council prior to implementation to 

ensure buy-in 
◦ Tested with some members before implementation 
 Less tech savvy member 
 Average skilled computer user 
◦ Positive discussions and testing aided in bringing 

all members on board 
◦ Mandatory for all members 
◦ Discontinued paper two months after 

implementation 



 iPad Models 
◦ 32 GB 
◦ Mayor – Wi-Fi & cellular 
◦ Members of Council – Wi-Fi only 

 Additional Apps  
◦ AgendaNotes 
◦ iBooks 
◦ Adobe Reader 



 Meeting agendas (AgendaNotes) 
◦ Permits mark-up of agendas by members 

 Email  
◦ @brockville.com email for members of council 
 Separates work and personal emails 

 iBooks 
◦ By-laws (Governance, OP, zoning, etc.) 
◦ Reports & studies (i.e. Strat Plan, ED Strat, 

Waterfront Design) 
◦ Pdf’s 













 
 

Sandi Seale 
City Clerk 

City of Brockville 
sseale@brockville.com 

613-342-8772 ext. 461 
 




	Creating a Less-Paper Environment
	Objectives
	Paper Experience
	Laptop Experience
	Next move….. iPads
	iPad Experience
	iPad configuration
	How we use iPads
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Thank you!
	Questions?

